QUARTERLY STATUSREPORT
NAVAL RESERVE SCIENCE & TECHNOLGY PROGRAM (PROGRAM 38)

[Thisreport has been modified as follows:
Member names, phone numbers, email addresses have been removed for security reasons
Please contact the Commanding Officer, NRL 510 for additional information]

From: Commanding Officer, NR NRL S&T Det 510 Houston, TX
To: Commanding Officer, Naval Research Laboratory, Washington, DC
Via.  Director, Naval Reserve Science and Technology Program (Program 38)

Sub:  PROJECT SUPPORT REPORT - FIRST QUARTER FY -02

End: (1) Project Summary Table
(2) Project Reports

1. Thisforwards the project activities of NR NRL S& T DET 510 Houston, TX during the period from 1 October
2001 to 31 December 2001. Enclosures (1) and (2) contain XXXX project reports. NR NRL S& T DET 510
Houston delivered 81 man-days contributory support in FY 01, versus 16 mantdays for the same period in FY 01,
a +400% increase. Highlights for this quarter include:

a.  Science and Technology Action Team (STAT): CAPT [.....], CAPT Robert [.....], CAPT [.....], CAPT
[....]Jand CDR].....] performed 15 day ATsin support of ONR’s Science and Technology Action Team
(STAT). Primary contributions were in watchstanding, sourcing solutions to technical questions from the
fleet, Systems and Process design, managing ONR’s mobilization process and developing the collaboration
software used by the STAT team.

b.
2. If there are any questions or concerns | can bereached at [.....].

e

[Commanding Officer, NRL 510]

Copy to:
Commanding Officer, N& MCRC Houston, TX
Commanding Officer, NR NRL S& T DET 206 Washington, DC



NR NRL S& T DET 510 FY-01 4th Quarter Project Summary

Proj Project Name Member (s) Responsible Sponsor Man Days
# Quarter YTD
1 ONR STAT [removed for security ONR Arlington, VA 81 81
purp()%s] NFFTIO
Total Man DaysFY02 81 81
Total Man DaysFYO01 16 16

Enclosure (1)




NR NRL S& T DET 510 FY-02 Projects

Project Title: Science and Technology Action Team

Focus Area: ONR Naval Fleet/Force Technology Innovation Office (NFFT10)

Project Summary. Members support the new requirement to stand up and man the STAT watch center at ONR. STAT
objective was established after 9-11 to provide arobust connection between the Naval Research Science Advisors (NRSAS) and
the broader Navy Research Enterprise. Goal isto get theright S& T subject matter expert(s) in contact with the NRSAswithin 24
hours of initial request.

Accomplishments:

1% QTR:

CAPT [.....] (17 days) screened, helped interview and wrote the mobilization message for the 12 Program 38 membersinitially
recalled to ONR/NRL. He also initiated the work to finalize specifications for the permanent STAT, including requirementsfor IT,
Physical Security, COMSEC, furniture and display equipment. CDR[.....] (15 days) programmed the improvementsto the STAT
collaboration software. CAPT [.....] (17 days), CAPT [.....] (15 days) and CAPT [.....] (15 days) were STAT watch standers.

2" QTR:

3QTR:

4th QTR:

Customer: Asst Chief of Naval Research, ONR Arlington, VA, shubed@onr.navy.mil, 713-696-4102.
Reserve Project Team: STAT Watch Captain, sharon_elaine@onr.navy.mil, (713) 696-6677.
Plansfor Future Support: Additional watchstanders may be requested on an as-needed basis.
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